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Strategic Vision 

• Background: 

◦ Need a vision of where we want to be in five or ten years so we can 
ensure tactical actions taken today will help accomplish the end 
goal 

◦ Build on existing strategies and guidance 

• Near Term Actions:  

◦ Develop technology independent use cases that describe the 
desired end state 

• Long Term Actions: 

◦ Build reference architectures that people can test against 
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Governance 

• Background: 

◦ Defining the framework and governance over multiple aspects of 
the sharing and safeguarding 

◦ Coordination between existing governance activities where they 
exist, create governance where it doesn’t  

◦ Governance should use industry as input to the process and benefit 
from best practices where ever they exist 

• Near Term Actions: 

◦ Identify existing governance bodies and white space 

◦ Identify best practices for each specific governance need 

◦ Develop a common lexicon 

• Long Term Actions: 

◦ Eliminate redundancy 
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Adoption Strategy 

• Background: 

◦ Need to give “clear” guidance on how to get there from here 

◦ Policy and procurement support for the desired end state 

• Near Term Actions: 

◦ “Eat your own dog food”  Don’t require something and then ignore 
your own guidance 

◦ Enforce existing rules on government procurements 

◦ Enable application to accept federated identities 

• Long Term Actions: 

◦ Develop holistic view of federated identity ecosystem 
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